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Dear Friends and Partners, 
 

Today we are launching a new form of communication with you. The purpose of 

our communication is to keep you informed about the activities of the System of 

Alternative Administration, but also to provide you with information on how the 

idea of recycling and Circular Economy can be promoted in our sector. 

It is a fact that Greece showcases global leadership in the field of Waste Lubricating Oils 

administration. Through the System of Alternative Administration of ENDIALE, Greece is the 

only country in the EU which has set goals for the collection and regeneration of Waste 

Lubricating Oils in all their production sectors (vehicles, industry, shipping). 

2019 was another year in which the System of Alternative Administration achieved its goals. 

We will soon publish the results of our operation, hoping that within the spirit of continuous 

improvement that exists, we will be able to help win the important bet of the development of 

Circular Economy in our country. 

In the difficult times we go through due to CoVID-19, the electronic communication between 

us acquires a higher added value. With the note of optimism transmitted through the 

following pages, we participate in the effort to boost the morale, much needed by everyone, 

in order to meet the great challenges of this period. 

We wish that the next day find us all together, safe and healthy, strong and determined for 
collective progress and prosperity. 

 

Happy Easter! 
 

The Chairman of the Board & CEO 
 

Georgios E. Deligiorgis 
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Greetings on behalf of the Minister of 

Environment and Energy 

Mr. Kostis Hatzidakis 
 
 
 
 
 
 

Dear readers of the ENDIALE newsletter. 2020 is for our government a 

milestone in the issues of integrated waste administration and 

recycling, in particular, due to the fact that in 2020 the National Waste 

Administration Plan will be completed. 

With such planning we want to mark the change of example that is taking place in these issues 

in Greece. 

We want Greece to stop bringing up the rear. Not only because of the fines imposed on us by 

the European Union, but more importantly because proper waste administration is a matter of 

culture. It is a matter of protecting our quality of life and the environment. Thus, we want the 

recycling rate in Greece to rise significantly by the end of the term of this government. 

We aspire to have you next to us as our companions in this effort to move forward. Because we 

deserve to move towards a green growth model! Because the government does not stop for the 

next day, that day when will have left behind us the health challenge of the coronavirus. 

 

 
Happy Easter! 

The Minister of Environment and Energy 
 

Kostis Hatzidakis 
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ENDIALE 

LET US INTRODUCE 
OURSELVES 

pioneering the regeneration of Waste Lubricating Oils 
 

 
ENDIALE has been operating as an approved collective System of Alternative Administration (ALS) of Waste 

Lubricating Oils since June 2004. Hellenic Recycling Organization is the supervisory authority of the System 

of Alternative Administration. 

 

The modern way of life leaves a seriously negative environmental imprint. Waste Lubricating Oils are one of 

the most typical cases of this footprint and the serious risks to the environment and humans. 

 
Waste Lubricating Oils are used internal combustion engine lubricants, hydraulic and industrial oils, 

metalworking oils, transformer oils (without PCBs), or as referred to in Article 2 of Presidential Decree 82 "any 

industrial or synthetic or mixed base lubricating oil, which became unsuitable for the use for which it was 

originally intended". Waste Lubricating Oils are toxic and carcinogenic and have been classified by the EU as 

Hazardous Waste. 

 
Every serious problem needs a serious solution. The need to save raw materials and energy in combination 

with the need to take concrete measures to protect the environment, have internationally appointed Circular 

Economy as a new model of production and consumption that guarantees sustainable development. The 

concept of reuse and the added value it places on the economy and the environment constitutes the heart of 

this model. 

 
The administration of Waste Lubricating Oils in Greece is achieved through the System of Alternative 

Administration designed and implemented by ENDIALE. 
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According to the System of Alternative 

Administration, the process of recycling and 

reintegration of Waste Lubricating Oils is as 

follows: 

✓ Production of Waste Lubricating 

Oils at Collection Points. 

✓ Delivery to licensed Collectors. 

✓ Carry out quality & quantitative 

control in the Collection Centers of 

the System of Alternative 

Administration. 

✓ Transfer to contracted Waste 

Lubricating Oils H Units. 

✓ Utilization, refining & reintegration 

into the market. 

 

The know-how in the collection and recycling of Waste Lubricating Oils, the consistency and dedication to the collection 

and recycling targets that Greece first set at the legislative level, brought ENDIALE to be registered as the System of 

Alternative Administration through which our country has achieved not only at a Pan-European, but also at a global scale, 

to become leader in the regeneration of Waste Lubricating Oils achieving the absolute 100%, having, to date, collected 

and led exclusively to the regeneration of more than 450,000 tons of Waste Lubricating Oils. 

With 8 Waste Lubricating Oils Collection Centers throughout Greece and strategic collaborations with: 

40,000 Waste Generation Points, 

44 licensed Collectors, 

8 lubricant regeneration companies, 

ENDIALE is able to cover any need for Waste Lubricating Oils administration. 

The operation of ENDIALE highlighted important opportunities for greater development of the lubricants recycling sector 

and a substantial contribution to the consolidation of Circular Economy model. 

Today, at the threshold of a new decade, the main axes of strategic action are the further development of the 

administration of waste lubricants produced in the shipping sector and the promotion of the use of lubricants from 

recycling in all sectors of the economy, starting with the Green Government regime. 

In addition, special emphasis is given to education and information. By educating the new generation in practices of 
saving resources, protecting the environment and limiting the use of materials that constitute a burden for it, mainly in 
school but also their practical application in the family, environmental awareness is developed. That is where the 
responsibility of all those involved in the environment (government agencies, Systems of Alternative Administration, 
environmental organizations, etc.) comes to inform the whole society on the frontline issues that concern it and to 
highlight innovative solutions and applications. 

Sustainable development is not a utopia. The operation and the results of ENDIALE prove in practice that it is a realistic 

possibility. 
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INTERVIEW 
 
 
 
 
 

 

Dimitris Kontaxis, Chairman of SEPAN: 

ENDIALE as the optimal practice for 

Circular Economy  

"The National Collective System of Alternative Administration of Waste Lubricating 

Oils has a Pan-European lead and constitutes an optimal practice of Circular 

Economy for Greece" Mr. Dimitris Kontaxis, Chairman of the Federation of 

Recycling and Energy Recovery Industries and Enterprises, emphasizes in the 

interview given especially for the first issue of the newsletter of ENDIALE. Mr. 

Kontaxis, with many years of experience in the petroleum market, and especially in 

the fuel trade and the production and trade of lubricants, points out that “thanks 

to Circular Economy we have the opportunity to highlight a new improved Greece" 

underlining that "Circular Economy can emerge as a major development 

protagonist in the post-pandemic period." 

The interview in detail: 

1. In the middle of a global pandemic that costs lives and serious losses to the economy, how do you 

see the future of Circular Economy? 

All analysts agree that the world will not be the same after this global-scaled adventure. It is, therefore, important to 

give direction to things, to think creatively so that this health crisis becomes the starting point for a more efficient, 

but, at the same time, healthy and more friendly towards the environment and public health economic model. 

Especially for our country, I would tell you that Circular Economy can emerge as a major development protagonist 

during the post-pandemic period. 

 

 

2. Why, Mr. Kontaxis, is the shift to Circular Economy critical in general and for Greece in particular? 

There is a global problem we cannot turn a blind eye to, pretending it does not exist. By 2050, the world's 

population will have reached 10 billion, which translates into a tripling of natural resource needs and at least a 50% 

increase in energy consumption. The increase in world population and consumption results in the depletion of 

natural and energy resources and the deterioration of the environmental burden. The planet is facing a difficult 

sustainability equation. To solve it we need a new development model, so that it is sustainable. This is the model of 

Circular Economy. A model that is now a strategic priority for the EU, as it enhances sustainable development, 

competitiveness, employment and, at the same time, contributes to the detoxification of the EU from imported raw 

materials and the optimal use of energy and natural resources, reducing the environmental footprint of the 

European economy. Reduction in waste production, landfill and greenhouse gas emissions as the European target 

is that of zero carbon emissions by 2050. Greece, after the painful experience of the crisis, has every reason to 

lead Circular Economy, to give impetus to this new development model that brings investment, innovation, new 

technologies, jobs and at the same time protects the environment, which is the only comparative advantage for the 

country. So, let’s turn around immediately. Today 80% of the waste goes to landfill and by 2030, ie in the new 

decade, we should achieve that 80% becomes 10%. 
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INTERVIEW 
 
 

The distance we have to travel is great but we can do it. As long as 

we do not lose any time or money. 

 
3. How do you evaluate the operation of the National Collective 

System of Alternative Administration of Waste Lubricating Oils-

ENDIALE? 

ENDIALE achieves a great success that transcends national borders. The National Collective System of Alternative 

Administration of Waste Lubricating Oils has a Pan-European lead and is an optimal practice of Circular Economy 

for Greece, with the refining and regeneration of 100% of the collected Waste Lubricating Oils. It shows in practice 

what Circular Economy actually is and how much it can offer to the economy - especially for small and medium 

enterprises - but also for the environment. At the same time, it is the indisputable proof that, when we work 

systematically and in an organized way, with knowledge of the subject and design, then the results are always 

positive. 

 
4. Based on this success, do you believe that Greece can become a pioneer in Circular Economy? 

 

I firmly believe that we can. The more space we give to the private economy and the more we limit the mentalities 

of the past that led to ineffective state processes and, thus, wasted time, the faster we can move and lead 

dynamically. To the extent that Circular Economy can expand its potential, which remains untapped, studies show 

that it will increase the Greek GDP by at least 2 billion euros, create 15,000 jobs and create new opportunities for 

growth and capital savings for small and medium enterprises, which is the backbone of Greek entrepreneurship. If 

we are all on the same line, looking towards the same direction and making a joint effort, the results will justify us. 

SEPAN, along with the member companies it represents, prove that we have all the potential to succeed, if we all 

look at Circular Economy in its essence. First, the value of products and materials is maintained as much as 

possible. Second, waste generation and use of raw materials is minimized. Third, when a product reaches the end 

of its life, it is reused or recycled creating added value. Circular Economy creates new values.  

 

5. Where will SEPAN, being the main representative of Circular Economy in our country, focus its actions in the 

years to come? 

With Circular Economy we have the opportunity to show a new better Greece. That is why SEPAN sets new higher 

goals initiating new actions, new interventions, even greater mobility in order to highlight the benefits of Circular 

Economy in the business community and both in the decision-making centers and the public opinion. In this 

direction we have elaborated substantiated proposals in three axes. The first concerns the introduction of incentives 

for the promotion of products and services compatible with the principles of Circular Economy, such as the Circular 

Indices, the Support of Secondary Markets, the Green Public Procurement and the High Special Landfill Fee that 

will act as a disincentive. The second axis concerns legislative regulations that are necessary such as the 

Implementation of the Waste Administration Hierarchy, the Standardization of Waste, Recycling Products and 

Processes, the promotion of Recycling and Energy recovery of Recycling Waste, the simplification of 

Environmental Licensing and the promotion of Industrial Coexistence. The third axis is the consolidation of 

transparency, everywhere and for everyone. 
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ENDIALE at "WASTE 2019: Solid and Liquid Waste" 
Circular Economy is an opportunity and a need for the country, stressed the Chairman and 

CEO of ENDIALE, Mr. Georgios E. Deligiorgis, speaking at the Conference of the Technical 

Chamber of Greece (TEE-TCG) entitled "WASTE 2019: Solid and Liquid Waste", organized by 

the techno-economic website economix.gr, under the auspices of the Ministry of Environment & 

Energy. Mr. Deligiorgis presented the operation of the System of Alternative Administration for 

Waste Lubricating Oils, emphasizing that our country is a pioneer at European level, reaching 

100% of the targets. It achieves one of the highest collection rates, including shipping 

lubricants, with the cheapest cost to the consumer at 20 euros per tonne. As Mr. Deligiorgis 

characteristically pointed out, "This success story must be shared. We are not little Greece that 

is just sitting at the corner, we are Greece, the pioneer. 

 
 
 
 

Circular Economy in the priorities of Ministry of Environment and Energy 
The adoption of the principles of Circular Economy in the market and the public administration 

are among the main actions of the Ministry of Environment and Energy for 2020, as announced 

during the meeting of the Prime Minister, Kyriakos Mitsotakis, with the leadership of the 

Ministry on 18.2.2020, in the context of regular assessment governmental work and planning of 

future actions. The main tool in this direction, according to a relevant announcement of the 

Ministry of Environment and Energy, will be the incorporation of relevant European Directives, 

while the preparation of a National Plan for Green Public Procurement was announced. 

 

 
 
 
 

1 billion Euros in "green" investments from the Hellenic 

Development Bank 
In March 2020, the invitation of the Hellenic Development Bank to Venture Capital Funds - 

Private Equity Funds will be issued in order to submit their proposals, and then be evaluated, 

for the administration and investment of 400 million euros in companies and projects related to 

the production and technologies of Renewable Energy Sources (RES), energy saving, 

sustainable development and Circular Economy . 

"Those 400 million euros of the Bank will leverage an additional at least 600 million euros of 

private capital both from Greece and abroad for co-investment in the funds being created and, 

thus, the total amount available for "green" investments will exceed 1 billion euros", Mr. Giannis 

Tsakiris, Deputy Minister of Development & Investment, pointed out in his statements. 
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5 things that we need to know 

about Circular Economy  

The "linear" economy follows the model "production - consumption - disposal". With this process, 90% of the 

raw materials used in production are converted into waste before the product leaves the factory, while 80% of 

the products produced are discarded as waste within the first six months of their use. We, thus, realize both 

the great waste of resources in an already burdened natural and urban environment - with an expiration date 

in the supply of raw materials anyway - but also the inconceivable financial cost. Is there an alternative? Yes, 

there is! Circular Economy is the way to go! 

1. Circular Economy (CC) is a new financial model of development. It is, essentially, a transition from 
the traditional linear model of production and distribution of products, to a cyclical model where materials 

remain on the market through reuse, recycling, utilization, for as long as possible, saving resources and 
maximizing their value. 

 

2. Circular Economy is already at the center of the choices of the EU and Greece. It promotes 
sustainable growth, competitiveness, employment, the EU's independence from imported raw materials and 
the optimal use of energy and natural resources. In addition, it brings significant benefits to the environment, 

such as reducing waste production and greenhouse gas emissions, significantly improving the environmental 
footprint. 

 

3. Circular Economy is an economic model of development serving as an exemplar, and not an 

environmental or social policy. The implementation of circular economy actions presupposes the active 

participation of the private sector through entrepreneurship, with a parallel benefit to society and the 

environment, employment, saving natural and energy resources. It presupposes the development of 

investments that incorporate advanced technologies, innovations and entrepreneurship, factors that coexist in 

the private sector. 

 

4. Circular Economy is not suitable for the development of state business actions. State-subsidized 
and monopolistic actions led to the old known and failed models of administration of waste, natural and 

energy resources. However, the role of the state is important as it regulates and controls the market as well 
as it provides incentives for the implementation of the conditions for the development of Circular Economy. 

 

5. Circular Economy is actively promoted in Greece by SEPAN. The Association represents almost all 
Greek and multinational companies, which carry out industrial activity in the field of recycling and utilization of 

waste, by-products and secondary raw materials, i.e. companies that are active in Circular Economy . 
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